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Jason Pembleton called the meeting to order at 7:02 PM

*We are migrating to Quikbooks from Sage

*We were able to migrate some data over but have still had over 800 journal entries to make from June through
current

*There will be an equipment swap set up for the weekend - we will give away sweaters
*Discussion about the Preston Aud grand opening and what we need

*Discussions in the works about storage space at Preston Aud - we may need to move out of Duncan by the end
of 2025

*We will need to have a conversation about mail slots

*Registration numbers as of the meeting were shared

*There is a delay in the opening of the Preston Aud twin pad

*We have had one tampering charge that has resulted in a fine and suspensions
*U9 will be going to full ice as of November 1

*We will be allowing 7 players to try out for U8 MD and they will be approved by Ted, Chris, and Jeff based on
their observations to a limit of three with set criteria in place

*Working through Select coach selection

*Working to secure convenors at all age groups - we have a couple in place

*U7/U8 jerseys will be handed out at the first skate with the other house league teams
*Select tryout registration is open and dates have been posted

*Facebook ads are performing really well and it has increased followers signifantly
*QOver the next few weeks we will be posting things to hype up our audience

*Working through team fundraising applications
*9 confirmed local league sponsors so far - we can consider home and away sponsors to maximize
*Getting quotes for racking at Preston Aud

*Equipment inventory in progress
*New incident complaint form and process have been created and approved

*Nothing to Report

*Green arm bands have been updated and include all officials 18 and under local league and travel
*Binders have been purchased for last years timekeepers

*Power skating was a success and we will look to make it yearly

*Tryout skate September 8 for offiials

*Registration is in a good position
*Sweater pick up has been arranged - waiting for start date from the City
*Nothing to Report




Motion to adjourn Jeff Pys Second Michael Scott Carried




